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Team-building in unit-type special care homes for older adults:
Relationships between leadership features and team abilities
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Abstract

The aging society has placed increasing demands on unit-type special care homes for older
adults (hereafter referred to as units). In turn, there has also been an increasing need to improve
the skills and leadership of care staff in these units. The present study aimed to investigate
factors relating to team abilities and leadership in such units and discuss effective team-building
methods. Subjects were recruited from five institutes (28 units), and 27 leaders and 95 care
staff participated. Self-rated questionnaires for team ability and leadership were administered,
and relationships among the scores for these scales and basic information were examined.
Team ability was assessed by the ‘task’ and ‘social’ aspects of each unit. The leadership of each
leader of the unit was evaluated by the staff and leaders themselves using the performance
and maintenance (PM) scales. Results showed that maintenance leadership was significantly
correlated with task and social abilities. For the four categories of PM plots according to each
threshold, a percentage of participants in PM type (high in both the P and M scales) was 70.4%,
with no Pm type (high in the P scale, and low in the M scale). Moreover, task/social abilities
tended to increase from pm (low in both the P and M scales), to pM (low in the M scale and high
in the M scale), and to PM types. The experiences of leaders were negatively correlated with
self-assessed maintenance scale scores. There was a significant correlation between performance
scale scores assessed by staff and those self-assessed by leaders. These results demonstrated
the importance of maintenance (e.g., moderating tensions, reconciliation, mutual support, and
interpersonal relationships) of leaders in the units for improving team ability. However, self-
assessed maintenance of leaders decreased with experience, which may be attributed to a
separation between subjective awareness and objective functions. Therefore, it is important
to improve team-building in units by focusing on interpersonal relationships and team abilities.
Moreover, developing educational programs for care workers and leaders that focus on

maintenance functions may be effective.
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