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Metacognitive Considerations regarding Training Efforts by
Managers Based on Principles of Human Resource Development:
According to a trial involving City A’s Council of Social Welfare
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Abstract

The principles of human resource development are the foundation for attracting and fostering
welfare personnel. Human resource development is a training effort, and every opportunity in
the course of one” s work is a setting for training. Managers in charge of training need to adopt
a metacognitive perspective, Le., the ability to look back on training efforts and improve them
in order to develop their own competence. On the other hand, in existing research, there are
not many descriptions of specific methods for developing managerial skills that utilize human
resource development principles and metacognitive functions.

Therefore, in this study, we conducted a questionnaire survey of managers at social welfare
councils and examined from a metacognitive perspective the changes in the quality of managers

educational activities before and after introducing the perspective of human resource
development philosophy. “Opportunities for on-the-job training (OJT)” are the basis for training
through work, and this study identified settings in which OJT is conducted based on a functional
classification of “opportunities for OJT.” Results suggested that providing managers with training
in the principles of human resource development and opportunities for cooperative learning,
such as case studies, would give them a perspective on problem-solving strategies, which are
metacognitive knowledge. Results also revealed that managers are often consulted by their
subordinates and that managers do not intentionally create opportunities for OJT for their

subordinates.



