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The purpose of this study was to examine the training system within Prefectural Councils
of Social Welfare, focusing on their efforts to develop the educational capacity necessary
for promoting workplace training and fulfilling their support functions. We analyzed the
implementation of “HR development” training using KH Coder, and examined it from the
perspectives of “educational goals” and “educational methods,” within the theory of instructional
design. The results indicated that 42 prefectures had implemented HR development training,
from which 5 categories were extracted: “(A) Promotion of on-the-job training,” “(B) Operation
and management of workplace training,” “(C) Methods of teaching subordinates and junior staff”
“(D) Promotion of supervision,” and “(E) Promotion of a career path system.” Based on the
results of the analysis, the following issues should be addressed while designing training systems
at the prefectural level: (1) positioning “expertise” and “organization” in a well-balanced manner
at each level while positioning training related to HR development as the foundational support
for these elements; (2) in training related to HR development, it is important to shift focus from
learning about “educational goals,” such as career path formulation, to learning about “educational
methods,” such as on-the-job and off-the-job training; and (3) guaranteeing opportunities to
improve the skills of the Prefectural Councils of Social Welfare's employees, which are necessary
for building training systems and planning training based on instructional design theory.



