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Development Have on the Content of OJT: Focusing on the roles that
learning supporters are required to play

Daisuke Hitotsuyanagi, Rika Nagata

Department of Social Welfare, Faculty of Health and Welfare, Takasaki University of Health and Welfare

Key words: Welfare Human Resource Development, Philosophy of Human Resource

Development, On the Job Training, Learning Supporters, Council of Social Welfare

Abstract

As welfare needs become more diverse and complex, the development of welfare personnel
has become an urgent issue in Japan. Devising and disseminating a philosophy on human
resource development that will serve as a foundation is essential to promoting the development
of welfare personnel. The competence of managers needs to be developed in order to improve
the quality of OJT, which is the main method of training. Previous studies have indicated
that dissemination of a philosophy enhances staff understanding of that philosophy and that it
increases their awareness of goals, but there have been few empirical studies that included
OJT or studies on developing the competence of trainers. Thus, the current study surveyed
managers in councils of social welfare and it examined changes in the quality of training for
managers before and after the introduction of the viewpoint of philosophy on human resource
development. Human resource development involves training, and every opportunity while
working is a setting in which to learning, so managers were considered learning supporters,
and the content of training was organized in terms of the roles that learning supporters are
required to play. Results revealed changes were observed in the content of training before and
after managers were aware of a philosophy. Having managers reflect on the philosophy of human
resource development resulted in interactive training and encouraged subordinates to take the
Initiative. “Specialized training, ” “development, ” and “organizational training” were identified as
the categories of OJT. Results revealed that learning supporters fulfilled a “teaching role” in the
categories of “specialized training” and “organizational training” while they fulfilled an “eliciting

role, " a “questioning role, ” and a “connecting role” in the category of “development.”



